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Chesapeake Haven Homeowne/s Association, lnc.

158 Ohio Avenue
Earleville, MD 21919

Chesapeakehaven.com
Fall 2019 General Meeting & Board Election Ballot Tally - November L6,z0tg

Ballot Amendment Results :

Ballots for Chesapeake Haven Homeowners Association Bv-Law Amendments

7. Members who are unable to attend the CHHOA General Meetings miss out on opportunities to vcte on

items presented during the meeting that require a member vote. Additionally, it is difficult for the CHHOA Board to
maintain confidentiality to any member who is not in good standing and ineligible to vote if they are identified

during a public meeting. Therefore, the following amendment is proposed to support the members' rights.

AMENDMENT: In order to provide all members an opportunity to vote on any actions, all HOA business that requires

a general membership vote must be conducted by written, mailed-in ballot.

YES 28 No 2 {PASSED)

2. One of the redeeming qualities of Chesapeake Haven is our deeded beach. Owning property that has water
access has many benefits, including the increase in home values. ln order to protect this deeded commodity in the
interest of all members, the following amendment is proposed:

AMENDMENT: As Members of the community with deeded common area rights, at no time shall any person,

contractor or entity be permitted to construct on or modify the platted area labeled as "Reserved for the use of
Land Owners", better known as the beach. Any such changes must be managed through the CHHOA Board and a

general membership vote by written, mailed in ballot. Legal Reference: "Revised PIan, Part of Chesapeake Haven,

Section A", which plat is recorded among the Land Records of Cecil County in Plat Book W.A.S. No. 4, Folio 16, and

also as shown on a plat entitled "Final Subdivision Plan, Revision of Blocks 34,35,36, Section A (Revised),

Chesapeake Haven", which plat is recorded among the said Land Records in Plat Book W.A.S. No. 4, Folio 44.

YES 24 No 5 (PASSED)

3. Ballots are supposed to be managed in such a way as to eliminate any doubt on the validity and totality of
submitted votes. To ensure the voting process is fair, yet transparent, a process will be implemented to support the
voting process and maintain the credibility of the process. The following amendment is proposed.

AMENDMENT: All association voting requiring the tallying of votes will be handled via a 3rd Party as to protect the
integrity of any election, potential bylaw change or any other CHHOA business requiring a membership vote.

YES 21. Ng 8 (PASSED}



Chesapeake Haven Homeownefs Association, lnc.

L58 Ohio Avenue
Earleville, MD 21919

Chesapeakehaven.com
Fall 20!.9 General Meeting & Board Election Ballot Tally - November L6,Z:OL9

2020 Budget- Tallv of Votes

Ballot for the 2020 Operating Budget

7t Billable lots @ $230

l Prorated lot @ $195

Yes 17 No 9 (PASSEDI

The increase for the 2020 proposed budget is driven mainly by the costs of road maintenance and the anticipated

legal fees. The cost of gravel and stone has increased over the past year. ln order to maintain the roads, we must

add the estimated increase to our 2020 operating budget.

The Board has been frugal over the past two years and legal expenses have been minimal. Several past due accounts

were resolved over the past year. Unfortunately, there are some accounts that remain past due by more than two
years. The board has made every attempt to resolve these open accounts and will need to engage legal counsel to

resolve them.

To minimize the impact for the 2020 annual dues, a withdrawal from the reserve funds and an increase of $L0 per

billable lot is proposed.

Proposed 2020 Operating Budget

Mosquito Control

lnsurance

Maintenance I Repairs

Snow Removal

Legal

Office Supplies & Postage

Roads Routine Maintenance

CHHOA Website & Software

Business Registration

Total Operating Budget

s 600.00

5 ozs.oo

$ 1,2oo.oo

$ l,i-oo.oo

$ 3,ooo.0o

$ 3oo.oo

$i.3,ooo.oo

$

$

$19,828.00

2020 Budset

From Reserves

Balance

$19,828.00

{$3,303.00)

s16,525.00

Tl Billable lots @ 5230 516.330.00

l Prorated lot @ s195 s 195.00

Total Billable Dues $16,525.00
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